Your Great Place
to Work® survey
results are in.
Now what?

Respect

GU

WO

AE

LLO

C

TN

E
NAG ME

Camaraderie

ES

Employee

KR

Keeping your employee’s feedback at the centre
of our approach, this process also leads to
increased trust and credibility in the leadership
team.
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The AURA© action planning process helps you
respond to feedback faster, and with a more
focused approach—ultimately saving your
company time, money and energy by allowing
you to focus efforts on initiatives that will have a
large and lasting impact.
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AURA© Action Planning Process:
Ask

Understand

Respond

Act

Obtain a clear
understanding
of what matters
most to your
employees
using the Great
Place to Work®
Trust Index
Survey.

Through our
facilitated
action planning
session, define
the most
important areas
of focus to help
you become a
top employer.

We guide you in
creating strong,
transparent
communication
throughout the
process. This
helps promote
buy-in and trust
in your genuine
commitment.

Your
customized
roadmap
outlines exactly
how to
implement the
actions that will
expedite
engagement
and bring you
closer to
certification.

© LOFT Consulting in collaboration with Petra Mayer & Associates Consulting

“You might
think the
moment of
truth is when
you get the
results.
The moment of
truth is what
you do with the
results.”
-Petra Mayer

AURA©
Action Planning
Key Steps & Timelines:
You can have your Action Plan as early as 4 weeks upon
receiving of your survey data. We typically follow these
steps:
1. Survey Data interpretation
2. 3 Hour AURA© Workshop with your Project Team
3. Written AURA© Roadmap / Action Plan
With an investment of only CA$5,500, you will gain
confidence in your understanding of the survey results
and in your go-forward response.
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